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‘have been forwarded to Paul D. Warcr . . . . . . _ . . . .. . . . -. ,=:~.[ ..,-,,,,:-, ~..,

, Harold Margulies, Director of RMP Services. The following excerpts are of.-,

11 ..;. It was the consensus of the reviewers that the California Regional Medical ‘;~~,.{” “

Program is continuing to’demonstrate high level of efficiency in planning and ~~~‘~;,j,’

: operation. The modified goals and objectives are viewed satisfactorily in terms “;’;;;[(,’

of being stimcfly based and in agreement with national priorities. ..,,Emphasis on ~~~I ,

uti Iization and development of health manpower and on activities whose purposes’. “’~

are to stimulate changes’in the organization and delivery of health services is ,; ‘.};,.~.,

appropriate, “ !. .’ ,,. . .,’, ~,,. ‘,,, ,’. ,..’.,.. ,,
,,,

11. . .Another point that the team recommend is an increase in’pu~icipatioti of ],{

the student community in RMP affairs asone productive way of altering atti - ~ ,<,, ~~

tudes~.. ‘
., .,.,, ,,,, ““ .:

,;~;,::’ ‘i ,., .,
w.’.

~., ,,.. ,’,1 .;’< . . ,.

(J

,.-’ ,., -,,,
“The reviewers had di ffi CUIty in assessing the Core r&ewal ieque+~ in, isolation 1.“,;~~

~rom the ongoing ‘ope~~ional proiects. Noted was the impressive ‘p@ductivity ,~~;/
,.

of some of the more advanced Areas and, a lesser degree in the’ w,ndeffunde,d Afeas ~.,~.,

It was felt, howeverf -that in some of the later startets~: lirnitatiori’~of Core fun& :”’j. +’

has’probably enc&r6ged ~ certain creativity in planning and uti,liia~ionof ,:;~;,i’
!. ,,

~,, available resources.”. ‘ ,’! ... ,’ -, .,,. ,~(, .: ’:,,,,;.,:“,, z.’ ~,,, ,,. ’....,.. ...”.’ ,,‘,, ,..-.,. ;,-’. ,,’,,,l,,:,
JI

,, f,,. \ ,

. ~. The large backl$ of approved bu~ unfunded pr~ects ‘receivedJ,consi dera&le.’ ~~~’,,,,,

attention. It is .fel t:~hat the CCRMP has the capabil iv’ to ~vie.w.,,these pro~ects;;j~~i

. and to acti’vate them tithin the Iimi tat-i ons”’tif the’,operafional bbdget;, ptivided~;~~,”.,
a “technical review is ~,rnadeafter a proiect has been ,~nopera,ti ve.,for””?rom twelve ;~:} [

,:,

.to eighteen months. ~
,,, ,,<,., ,. ~,,,- ~,, :>,,,,:,

c, ... , ,,!,. .,.,;!,’‘:. . : -, ‘.!J’~,,
.,, .: ,,’ .,.,. :,, ,’ ,,, ,4:,,, 1’., ‘ ,.‘,,,,.!j.:,,,.,, .’:,: .,.,!%..

“Other observations and impressions of the revieweti’ include the ,following:’,’”;j~ ~~,
,.. ... ,,;*rr,:,~

,, ,., ::,.’..,.....‘,’ .:.,.,,,::..,,,’.
,, .,, ,. ., ,,, :.,;i,.‘.+. , ,, ~;%:.:4~.‘.:}’,”.,, .,, ,,,“ “,’. i,!f!,,’:::.p... ,, :,”.’ ‘..,, ,,. ” J continued o’n page 2 .““:<~f;,:,.,,, .. !,, . . . . ..... ... :,/ ..’,, ,, ’-,,
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“The California Regional Medical Program is demonstrating outstanding involvement

of key members tif,the health power structure in the Sfafe of California from ~olun-

tary and official health agencies, univedties~ medical schools and consumer Par-

ticipation, The region is, in effect, a valuable national laboratory for the solution

of urban and ,~ral medical care “problem. ..

“It exhibits a wide range of health activities at “the community level and has. actively

and efficiently pursue’d’i evolvement of other federal programs such as Model Cities,

C)EO, CHP, and representatives of ethnic minority groups. The current progress is

the result of vigorous efforts to “’come to’ grips with health problems where inadequate

services exist . . .
,.

II . . ,It has exhibited imagination in developing and training new types of health nian-

power, including volunteers, to augment available resources and fill the gaps where

deficiencies exist.

“{t has enormous capacity for the identification of problems, for their isolation and

in the design of strategic planning for their solutions. Throughout the region there

are exciting examples of innovative and unique approaches to the improvement of

delivery of health set-vices. ., :..

,, .,,

11
. . .The leadership and staffing of the Prcgram is considered “first-rate. ““ ;

**** .;, .

RMP-COMP XCTIVITY

At the request of Comprehensive Health planning of L. A., AREA V recently assumed-

the responsibility for setting up a site visit, (leading the discussions, and preparing . .

the reports for a site visit of the Venice Dental Clinic and the Venice Community

Familv Health Proaram (both of which were developed by the Venice Health Counci l).

The t;am--organi;ed ‘a;d staffed by Marlene CheCel. fipH/ Asst. Coordinator/

Inter-Agency Activities for AREA V--was comprised of Martin D. Shickman, MD of

AREA V and three members of the Personal Health Services Committee of COMP-LA.

A total of five hours was spent inspecting the faci Iities and meeting with the pro-

viders’and community people who were initial lyinvolved in setting up the programs.

Two vety comprehensive reports of their findings have been forwarded to the Com-

munity Health Services Program of “the California State Dept. of Public Health, This

is the fkt time applications for 314(d) contract funding have been site visited and

the additional information will be of assistance to the peop!e in the State Department

who have a total:of 1,19applications to consider for this funding.

“2
****
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‘REPORT.S:OF t4AT10NXL EviLuAT]”ON MEETh@s. ,,
,.

By John S. Lloyd, Ph. 00, Ass.t. Coordinator, Evaluatiori
.. . . ,

On April 2, I ‘uttencted the Ist meeting ‘of the” RMP Ad Hoc Evaluation”” GrotiE in Rock-:
,.

~vi I let Maryland. This was a group of eight RMp Coordinators and E@ua,~,op Qirec-

tors from around the” country gathered to advise and assist lVytPSgenertil Iy; and their

Office of Program Pl,a~ning and Evaluation speci.flcall,y,. with regard to RMP eva.lua-
,’,’,tion strategies. , , j:, , P . .

Perhaps most interesting to readers of this newsletter were the introductory remarks by

Dro Harold Margulies, fresh from his meeting with RMP Coordinators in Atl.ati?a:”the

previous week. He said that along with, and in addition to, those things for which

RMPS was spending earmarked evaluation funds, this ad hoc group should be concerned

with the evaluation strategies for five activities: Experimental Health Delivery; Health

Maintenance Organizations; Area Health Education Centers; Guidelines of the lnter-

Society Commission on Heart Disease; The Relative Merit of Regions Withiri” RMP.

TCI paraphrase Dr. ‘MarguI ies* remarks , whenever officials from HSMHA explore ways

in which the first three of the above listed activities can be implemented, they invari-

ably have to deal with the RMP mechanism in that part of fhe country because of its

effectiveness in involving the chief providers in the health care delivery system in each

Region. Dr. Margulies appeared to be saying that, inevitably, RMP personnel would
, ..

be involved in the, activities mentioned because, for al I intents and purposes, RMP is

the only federal agency that has the manpower and resources capable of carrying out

these activities in each Region.
,.. ,,

(

{ attended a Workshop on Planning and Evaluation for RMP Anniversary Review at the--
,, -..,

Ohio State University Center for Tomorrow in Columbus, Ohio on March 22-24, 1971.

Planning, operation and evdtiation””were’i een as three aspects of a qpptinuous process.

Evaluation was defined as that part “of the process having to do with delineating, ob-

taining and providing useful information for judging decision alternatives regarding

projects and/or programs, The proper role of evaluation and the evaluator in the de-

cis{on-making process was much discussed, Speakers, panel discussions, and small group

discussions focused around th’ree reasbns for evaluation: for””justificatton’ (i .e., to de-

fend what has been done), for control (i. e.; monitoring an ongoing activity against

some standard), and for learning (i. e., determining the extenk to which an activity

. was worthwhi Ie)i There seemed to be a consensus among those attending the workshop

regarding the need for a standard reporting format for al I Regions’.

,.



y3.J ““ . . ,,:.,E

According to <CU ‘Program Director Mi 1-

ford G. Wyman,- MD, the remaining two

10-week classes in CCU for physiciam

~~e both completely reserved, as well as
,{e May 3-14 regular 2-week class.

There qre a few openings left in the July

5-16 class, For information c?ntacf

Mrs. Pat Neff at 576-1626.
,.

First ofjhe new series of Community

Courses in beginning CCU for Nurses,

under the guidance of Connie Burgess,

RN, Instructor for the AREA V Commun-

ity CCU Progmm, began March 29 at
Rio Hondo Memorial Hospital, with 20

trainees from the surrounding community.

The second class which started Apr. !2,

is now under way at the Community

Hospital of San Gabriel. Information

about forthcoming classes may be ob-

tained from Jane Reger at 481-1246.

****

CANCER

The Radiology Subcommittee of Area

V Cancer Committee has two new mem-

{ rs: Dr, George M. Campion, Dir-

~~cfor of the Radiology Department at

St, Joseph Hospital, Burbank; and

Paul Moreno, RT, Admin. Radiologjc

Technologist at Presbyterian lnter-

‘community Hospital.

Mrs. Gail M. Whiter Assf. Coordina-

tor - Cancer Planning for AREA V has

been appointed to five American Can-

cer Society Committees--Professional

Education, Service, Public lnforma-

tion~ RMP Liaison, and the Advisory

Subcommittee on” Cervical Cancer

Screening., ~ ~ ~ *

●

●

✎

☛

☛

COUNCIL OF FREE CLINICS . . .

is planning a benefit rock concert in

Hollywood Bowl May 1. There wi II be

--2, to,6 in the after-two 4-hour sessions

rioon and 7 to II p.m. A dazzling array

of top artists are contributing their tal-

ents to the prag~~m~ including Joan

Baez and David Hartis. Tickets are

avai Iable at Hol Iywood Bowl, Mutual

Agencies, etc., starting AP~l lb-

now composed of 26 free clinics i n So.

Cal if., has been awarded an EYOA

grant which provides them with an ex-

ecutive directort secretav and 7 field

workers, assigned to work in the 18

L.A. County clinics.

has moved its office into what they de-

scribe as a “funky bank building” near

Washington and La Brea.

has been designated delegate agency to

~he L. A. Family Planning Counci 1.

has named Mrs. Jane Cohen of AREA V

staff Interim Chairman of the Advisory

Board to the Council which is made up

of friends of the clinics--communi~

people who work in them or professionals

who support the clinic movement.

****

AREA V PACEMAKER REGISTRY . . . ‘.

was host recently to a business session

of the Pacemaker Subcommittee of the

Assoc. for the Advancement of Medi cal

Instrumentation during their National

Meeting, Mar. 15-20 in L.A, Project,

Director Michael Bilitch, MD, who isa

member of the Subcommittee on Pace-

makers and the Aerospace Technical Sub-

committee of the Assn., presented a

paper on the Registry before the Pace-

maker Session. The Registry is launching

its own Newsletter--a copy of the first
icct;ci iq ~nclosed. 5
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MadeneChecel,M.P.H. lntti.Agency Activities

Elias CiIico Community &ogramS

Jane Z. Cohen, B.A. Community Progf&S

K? D. Fuller, R.N. Nursing

Letm C. Hauck, M.P.H. Health Data

JohnS. Lloyd, Ph.D. Evaluation

Elsie M. McGuff Communications
,’

Clyde E.Madden,A.C.S.W. Social Wofk

-- Robert E. Randle, M.D. continuing Education

Gail M. Wnite, M.A. Cancer Planning

@mmi?tee Chairmen

Area Advisory Group Chester A. Rude (

6
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Cancer Lwis W. Guiss, M.D.

:.,,
Cardiac George C. Griffith, M.D.

.:

continuing Education Phil R. Manning, M.D.

Hea\th Services Delivery Martin D. Shickman, M.D.

Hospital Administrators “~en[j B.” Dunlap, M.P.H.

Library Services John M. Connor, M.A.

Nursing Fotine O’Connor, R.N.

Stroke ~~. Robert H. Pudenzj M.D.

Systems & Computers Lee D. Cady, M.D.

Social Workers Dr. 13arba(a Solomon, A, C,S.i


